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MESSAGES FROM THE MISTRA GEOPOLITICS BOARD

hen the research programme Mistra Geopolitics started
W eight years ago, the aim was to combine different sides

of sustainability and geopolitics. At the time, this fram-
ing was new and challenging. Such interdisciplinary work, con-
ducted by PhDs, professors, experts, organizations, companies
and governments whose experiences would formulate not only
the big questions of our time, but also the answers needed, was
met with some scepticism.

Considering the growing climate crisis and its impact on nature,
climate, societies and economies, the Mistra Geopolitics team
realized that time was of the utmost essence. Therefore two time
schedules were introduced — one for the long-term projects, and
another for urgently needed reports to guide decision-makers
and global negotiators in their work. This proved to be wise, as
the chain of global events continued to spiral ever faster.

Together, geopolitics and sustainability have proven to be
important in topics such as transboundary risks, food security
and the weaponization of food, mineral governance, sustain-
able oceans, decarbonization, artificial intelligence (Al) scenarios,
and many more interesting and important findings.

Outreach, communication, and engagement, another corner-
stone of Mistra Geopolitics, has also moved the programme’s
aim forward. Discussions, debates and meetings with experts
from different fields and different parts of the world have been
essential, to both the research and its uptake. The board mem-
bers generously contributed with personal contacts both in

governments and global organizations such as UN agencies,
the OECD, the EU, the International Court of Justice, and others.

Through eight years, the extended professional family of Mistra
Geopolitics has supported each other, produced excellent
research results that have echoed around the world, and
delivered advice to decision-makers on all levels.

The foundation of democracy is knowledge and an open and
respectful debate. My hope is that all who have participated in
Mistra Geopolitics or interacted with this programme will
continue this good work on other platforms in the future and
that you will benefit from the knowledge and working
methods from Mistra Geopolitics. | wish you all good luck!

It has been a joy and a privilege to serve as the chair of

the Board during these eight years.

Lena Ek, B
Chair of the Board &
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Mistra Geopolitics has contributed to addressing global trends by connecting policy responses
and shaping how we tackle complex geopolitical shifts. Interdisciplinary research, as exemplified
by Mistra Geopolitics, is essential for addressing the multifaceted challenges of our world.

“My engagement with Mistra Geopolitics stems from its transformative potential in shaping
sustainable and inclusive global governance and crafting multilateral policies in relation to the
Sustainable Development Goals (SDGs). Working with this programme has been a privilege,
allowing me to contribute to advancing knowledge and policy frameworks for global peace
and development.

“Our common future depends on our competence and capacity to address pressing global
challenges, particularly climate change and human security. As we mark the 80th anniversa-
ry of the UN Charter, a cornerstone of the normative, rule-based world order, we recognise
that, while it has shown significant strengths, it also faces crucial weaknesses. The need for
further research and collaboration is critical to reinforcing the foundations of multilateral co-
operation and developing solutions to these interconnected global challenges.”

Henrik Hammargren
Senior adviser and former Executive Director, Dag Hammarskjéld Foundation
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Research within the programme
has demonstrated how essential
it is to address all Sustainable
. Development Goals (SDGs),
. rather than focusing on just a
few, in order to truly transform
societies. However, findings
have also shown that the coun-
tries performing best in fulfilling
the SDGs often have the largest environmental footprints.
This highlights the urgent need to focus on how to transition
toward a more sustainable state for life on Earth.

“Having worked extensively on resource efficiency and circular
economy, | am deeply aware of the importance of transforming
how we use resources and how we design efficient, sustain-
able value chains. Integrating sustainable resource use with
considerations of geopolitics and human security is funda-
mental to the welfare and resilience of societies worldwide.”

“I greatly appreciate how well the programme aligns with
my core view on biosphere, societal and human challenges,
and opportunities for a new course for the path towards
future societies. | am proud of the achievements of the
programme, its research teams and graduate school as a
base for this vital field of research.”

Caroline Ankarcrona, Board Professional

Mistra Geopolitics research has
always been timely. Staying
relevant and adapting its
research to current develop-
ments has been an important
strength of the research.

In an ever-changing environ-
ment with dramatic shifts in
the geopolitical situation, one
cannot just look to a single research discipline for all the
answers. When researchers from different streams are
interacting, they define problems and challenges differ-
ently and co-create answers.

“I have truly enjoyed being part of the very dynamic board
of the Mistra Geopolitics program — a board that has been
as interdisciplinary as the program itself. | have been very
impressed by the PhD students and | strongly believe that
the research school has been one of the most relevant and
important results of the programme.”

Annika Markovic
Sweden’s former Ambassador to Austria and Slovakia and
Permanent Representative to the UN in Vienna

"The Mistra Geopolitics programme mairries two
of humanity s greatest challenges.”

The long-term commitment to
a mutual project enabled by
the Mistra Geopolitics pro-
gramme has not only meant
the opportunity to build entire-
ly new research constellations
producing new types of ques-
tion and results, but also the
meetings across several disci-
plines over time has allowed for a “constructive friction”
that forces new perspectives and learnings.

“I believe the most important contribution has been the
PhD students and research school. They are a generation
of interdisciplinary scholars well versed in both the fields
of climate and security studies — something that is key for
future research.

“The Mistra Geopolitics programme marries two of
humanity’s greatest challenges that also happen to be the
two issues that my own mind is primarily focused on. The
interdisciplinary approach in combination to seek serious
policy impact has only served to strengthen that commit-
ment and dedication to contribute.”

Robert Egnell
Vice-Chancellor of the Swedish Defence University

We often tend to confine our-

selves and our work to one

area of expertise. Within Mistra

4 . Geopolitics the ambition is
. exactly the opposite.

“This approach has contributed
to new knowledge and success-
fully managed to demonstrate

opportunities created by inno-
vation and technological development by bringing experts
from fields such as climate change, international coopera-
tion, sustainable development, trade and security.”

“I strongly believe in the inter disciplinary approach taken
by the programme and | have found that the explicit ambi-
tion to be relevant to policy- and decision-makers has
helped me incorporating the results of the research into
my own work.”

Tobias Axerup

Deputy Director-General, Head of Department for
Muiltilateral Development Banks, Sustainability and

Climate at the Swedish Ministry for Foreign Affairs
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FOREWORD BY MISTRA GEOPOLITICS
PROGRAMME DIRECTOR

en, the kind of integrative, forward-thinking research ex-

emplified by Mistra Geopolitics is more vital than ever.
The programme was launched to critically explore the inter-
actions between geopolitics, security, and global environmental
change — recognizing that in a world of intensifying uncertainty,
research must not only diagnose risks but also identify transfor-
mative opportunities through innovation and collaboration.
Over the past eight years, Mistra Geopolitics has advanced un-
derstanding of how geopolitical dynamics and sustainability
transformations are deeply intertwined. As nations grapple with
transboundary challenges — climate change, resource scarcity,
and technological shifts — geopolitical forces increasingly shape
the possibilities for sustainability. At the same time, sustainability
efforts — such as decarbonization, circular economy initiatives,
and global climate governance — reconfigure geopolitical land-
scapes, influencing power relations, trade, and peacebuilding.

A s geopolitical tensions rise and sustainability crises deep-

With its focus on enhancing foresight capacity, the programme
has fostered collaboration across disciplines and sectors, gen-
erating knowledge that helps societies navigate more resilient
and sustainable pathways. It has contributed to the emergence
of the geopolitics of sustainability as a vibrant interdisciplinary
field, offering conceptual and methodological innovations that
bridge critical gaps in research and practice.

Here are 10 key highlights that effectively capture the central
objectives of the research programme:

1. Pioneering the geopolitics of sustainability

Mistra Geopolitics has helped establish and consolidate the
geopolitics of sustainability as an emerging field of research. By
linking societal transformations with questions of power,
security, and justice, the programme has offered critical insights
into how geopolitical dynamics shape — and are shaped by —
sustainability transformations.

2. Shaping policy agendas on climate security

The programme has contributed to framing climate change as
a geopolitical and security issue in both Swedish and inter-
national policy dialogues, including inputs to national security
strategies and multilateral fora such as the UN climate entities
and UN Security Council debates.

3. Training a new generation of interdisciplinary scholars

Through its research school and mentorship model, Mistra
Geopolitics has fostered a new generation of scholars equipped
to tackle complex sustainability and security challenges.

4. Strengthening co-creation across sectors

A hallmark of the programme has been its commitment to
co-creation, working closely with policymakers, civil society,
and business leaders to ensure that findings are both theoreti-
cally robust and practically relevant.
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5. Integrating geopolitical risk into

sustainability assessments

The programme has developed frameworks that integrate geo-
political risk into climate vulnerability and resilience assessments,
enabling better-informed decision-making across sectors.

6. Elucidating climate and security linkages

Mistra Geopolitics has advanced understanding of how climate
change interacts with human security in fragile contexts, con-
tributing to conflict, migration, and instability.

7. Charting the geopolitics of green transformations
The programme has delivered forward-looking analyses on
how shifts in trade, digitalization, and low-carbon transitions
reshape geopolitical alliances and world affairs, emphasizing
justice and equity in sustainability transformations.

8. Advancing analysis of human

security and planetary risks

It has developed conceptual frameworks that connect systemic
risks with people’s lived experiences of insecurity, bringing
renewed attention to human security in a world marked by
environmental disruptions.

9. Enhancing global research networks

Mistra Geopolitics has actively contributed to building inter-
national scholarly and policy networks, collaborating with lead-
ing institutions in Europe, Asia, Africa, and the Americas. This
has increased the global visibility of Swedish research and
supported plural perspectives on environmental geopolitics.

10. Producing relevant policy support

through synthesis and scenarios

Through scenario exercises, policy briefs, and cross-sectoral
syntheses, the programme has supported long-term thinking
under uncertainty, helping actors anticipate plausible futures
shaped by climate change and geopolitical fragmentation.

In a time marked by war, compounding crises, and deepening
geopolitical tensions, research programmes like Mistra Geo-
politics are more important than ever. They offer critical yet con-
structive analyses, foster dialogue, and build the knowledge and
institutional capacity needed to navigate a turbulent world. By
bridging disciplinary, sectoral, and national boundaries, Mistra
Geopolitics has demonstrated the merits of integrative and
anticipatory research for informed policy and sustainable peace.

Bjorn-Ola Linnér
Mistra Geopolitics Programme Director

MISTRA GEOPOLITICS RESEARCH
PROGRAMME - NAVIGATING TOWARDS
A SECURE AND SUSTAINABLE FUTURE

one of the largest international research programmes

entirely focusing on the interactions between environ-
mental change, geopolitics, and human security. The programme
has been organized thematically with three empirical areas,
focusing on the geopoalitics of food security, sustainable oceans,
and decarbonization.

A fourth overarching theme, “Foresight capabilities and
emerging technologies”, reflects the programme’s core
mission to enhance foresight capacity in a changing geo-
political landscape.

The Mistra Geopolitics research programme has become

WP1FOOD
SECURITY OCEANS

1.1 Interconnected food

security risk 2.2 Small Island States:
1.2 Promoting food security in

an area of environmental

and geopolitical change

arctic governance

WP2 SUSTAINABLE

2.1 Geopolitics of Blue Economy

“Geopolitics of marginality”

2.3 Geopolitical impacts on state
and stakeholder views on

To ensure that research findings would be effectively synthe-
sized and communicated in a clear, accessible, and credible
way that engages key audiences, Mistra Geopolitics estab-
lished a dedicated work package focused on communication,
engagement, synthesis, and rapid response. In addition, Mistra
Geopolitics offered a four-year research school designed to
train the next generation of scholars.

The Mistra Geopolitics research programme consisted of two
four-year phases: the first from 2017 to 2020, and the second from
2021 to 2024, extended into 2025. This report focuses on the
second phase as the programme comes to a close.

WP3
DECARBONIZATION

3.1 Frontrunners in the transformation:
the geopolitcs of
sustainable resource and finance flows
3.2 Carbon Lock-in: fossil interests,
infrastructures and ideas

3.3 Governing large-scale transformations:
State repsonses to large scale climate risk

\WP4 FORESIGHT CAPABILITIES AND EMERGING TECHNOLOGIES

4.1 Anticipating geopolitical futures
4.2 New technologies and geopolitics of sustainable development

4.3 Applying artificial intelligence methodologies to forecast climate emergencies and population displacement

4.4 Anticipating the future; humanitarian aid in a changing climate

WP5 RESEARCH SCHOOL

5.1 Course work (2x7.5 ECTS credits) 5.3 Seminar series on co-production and policy outreach

5.2 Visiting scholar programme

5.4 Research seminars/workshops

WPE COMMUNICATION, ENGAGEMENT, SYNTHESIS AND RAPID RESPONSE

6.1 Engagement
6.2 Synthesis and Rapid Response

STRATEGIC FUND

Figure 1: The programme’s research structure

INTERNATIONAL AND INTERDISCIPLINARY
The Mistra Geopolitics research programme has taken a truly
interdisciplinary approach, bringing together researchers from
different fields such as international relations, peace and con-
flict studies, global environmental governance, geography, and
environmental studies, as well as important expertise among
our stakeholders, partners, and the practitioners targeted
through our engagement activities. Our researchers have been
based at academic institutions as well as research and policy
organizations.

This interdisciplinary approach has helped foster a more
holistic understanding of geopolitics in the context of environ-

mental change. Through our analyses, we have extended fore-
sight on political possibilities for Swedish actors in government,
agencies, businesses, and civil society, as well as international
organizations, the European Union (EU) and vulnerable groups
and regions internationally.

The Mistra Geopolitics consortium consists of eight partners:
Stockholm Environment Institute (SEI; host institution), Stock-
holm International Peace Research Institute (SIPRI), the universi-
ties of Linkdping, Lund, Stockholm, and Uppsala, and the think
tanks E3G and Adelphi. Mistra Geopolitics is funded by Mistra,
the Swedish foundation for strategic environmental research.
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